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2014-2015 World’s Best Workforce Report Summary  

District or Charter Name:  Wadena-Deer Creek Schools ISD #2155 
Contact Person Name and Position:  Lee Westrum, Superintendent 

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall 
adopt a comprehensive, long-term strategic plan to support and improve teaching and learning that is 
aligned with creating the world's best workforce. The school board must publish an annual report on the 
previous year’s plan and hold an annual public meeting to review goals, outcomes and strategies. An 
electronic summary of the annual report must be sent to the Commissioner of Education each fall. 
 
This document serves as the required template for submission of the 2014-2015 report summary.  
Districts must submit this completed template by December 1, 2015 to 
MDE.WorldsBestWorkForce@state.mn.us.  

Stakeholder Engagement 

Report 

• www.wdc2155.k12.mn.us 

Annual Public Meeting 

• December 21, 2015 at 5:30 p.m. 

District Advisory Committee 

The District Advisory Committee at Wadena-Deer Creek Schools includes administration, teachers, 
support staff, board members and community members.  Many members of the committee have dual 
roles as staff and/or community member and/or parent. 

• Lee Westrum, district superintendent and parent 
• Tyler Church, high school principal and parent 
• Louis Rutten, elementary principal 
• Toni Kraska, school counselor 
• Ann Pate, board member 
• Kent Schmidt, board member and parent 
• Jason Mielke, teacher and parent 
• Don Niles, businessman, city council member and parent 
• Michelle Hinojos, parent 
• Brenda Thelen, teacher 
• Nicole Endres, parent 
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Goals and Results 
SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

All Students Ready for 
Kindergarten  

No SMART Goals were set 
for 2014-2015.  Below are 
goals set that apply to this 
goal.   SMART Goals are 
included in the 2015-2016 
plan. 
 
Strengthen preschool, 
vocational, science, math, 
engineering, health, and well-
being programs. 
 
Strengthen communication 
among stakeholders. 
 

89% of students participated in 
preschool/Head Start during the 
14-15 school year. 
 
63% of preschool students met 
school readiness benchmarks 
on the Big 5 Math Goals in the 
fall of 2015. 
 
60% of preschool students met 
school readiness benchmarks in 
reading in the Big 5 in the fall of 
2015. 

All Students in Third Grade 
Achieving Grade-Level Literacy 

No SMART Goals were set 
for 2014-2015.  Below are 
goals set that apply to this 
goal.  SMART Goals are 
included in the 2015-2016 
plan. 
 
  
Align curriculum in all 
disciplines to Minnesota state 
standards. 

Innovate instruction to 
increase student learning 
through the use of the 
Marzano Instructional 
Framework for teacher growth 
and evaluation and the 
incorporation of a 
comprehensive peer review 
process. 

Innovate instruction through 
technology for individual 
student growth and higher 
achievement in all 

Third grade reading MCA scores 
went from 60.3% to 64%. 
 
68.8% of third grade students 
meeting grade level literacy at 
the end of the year using 
AIMSWeb. 
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SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

instructional fields. 

Support parent involvement 
and positive school culture. 

Close the Achievement Gap(s) 
Among All Groups 

No SMART Goals were set 
for 2014-2015.  Below are 
goals set that apply to this 
goal.   SMART Goals are 
included in the 2015-2016 
plan. 
 
 
Align curriculum in all 
disciplines to Minnesota state 
standards. 

Innovate instruction to 
increase student learning 
through the use of the 
Marzano Instructional 
Framework for teacher growth 
and evaluation and the 
incorporation of a 
comprehensive peer review 
process. 

Innovate instruction through 
technology for individual 
student growth and higher 
achievement in all 
instructional fields. 

Support parent involvement 
and positive school culture. 

The gap from FRP and non-FRP 
on the Math MCA’s went from 
24.1% to 20.3% 
 
The gap from FRP and non-FRP 
on the Reading MCA’s went 
from 16% to 19.7% 
 
The gap from SPED and non-
SPED on the Math MCA’s went 
from 37.2% to 30.6% 
 
The gap from SPED and non-
SPED on the Reading MCA’s 
went from 27.1% to 36.1% 
 

All Students Career- and 
College-Ready by Graduation  

No SMART Goals were set 
for 2014-2015.  Below are 
goals set that apply to this 
goal.  
 

Innovate instruction through 

District-wide MCA Reading went 
from 55.6% to 58.9%. 
 
District-wide MCA Math went 
from 57.2% to 55.9%. 
 
95% of juniors took the ACT test 
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SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

technology for individual 
student growth and higher 
achievement in all 
instructional fields. 

Support parent involvement 
and positive school culture. 

during school. 

All Students Graduate No SMART Goals were set 
for 2014-2015.  Below are 
goals set that apply to this 
goal.  
 

Align curriculum in all 
disciplines to Minnesota state 
standards. 

Innovate instruction to 
increase student learning 
through the use of the 
Marzano Instructional 
Framework for teacher growth 
and evaluation and the 
incorporation of a 
comprehensive peer review 
process. 

Innovate instruction through 
technology for individual 
student growth and higher 
achievement in all 
instructional fields. 

Support parent involvement 
and positive school culture. 

Graduation rates in 2014 were at 
92.4%. 
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Identified Needs Based on Data 
 
In Wadena-Deer Creek, the administration has looked at the test scores and realized that there is a 
noticeable achievement gap with the free/reduced lunch and special education populations in our 
district (see above table for data).  A new math curriculum is being implemented and math scores will 
continue to be watched in this process.  The school district identified a need for Literacy and Reading, 
and formed a committee of ELA teachers and administration to review best practices in reading and 
language arts.  Developed a plan to implement a balanced literacy program K-4 during the 15-16 
school year.  OLPA results in 10th grade showed students scoring low in informational text, and 
Newsela (a computer program) was purchased to help students improve.  MMR also indicated that our 
5th and 6th grade site is low in all areas.  It was decided in the spring of 2015 that a team needs to be 
developed as a data team and more information needs to be shared with teachers.  This will be 
implemented in the fall of 2015.   

Systems, Strategies and Support Category 

Students 
 
During the 2014-2015 school year, grades 3-8 and 10 teachers used the OLPA to evaluate student 
progress and look at where students needed more instruction.   From the OLPA data, teachers used 
Learning Locators and Study Island with 3-8 students to practice the areas students needed more 
assistance.  Administrative team looked at previous year’s MCA data to see where WDC had 
achievement gaps.  Grade 10 students worked with Newsela to improve informational text scores.  
Teachers also used formative assessments to monitor student achievement and progress.  K-4 
students were monitored using AIMSWeb three times during the school year for progress monitoring.  
K-4 students not at grade level received more support and were monitored every 2-3 weeks. 
 
Teachers and Principals 
 
Principal evaluations follow the state statute and include the following: 

• Goal setting 
• Competency areas of focus 
• Student achievement data 
• 360 degree input from staff and parents 

 
Teacher evaluations include many different elements (this process also looks at instruction and 
curriculum through the Marzano framework being used): 
 

• Individual goals and plans being set with building principal 
• Peer coaching 
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• Walkthroughs 
• Professional Learning Committees (8x/year, 2 hours each meeting) 
• Formal Observations (Non-tenured teachers – 3x/year, Tenured teachers – 1x/3 years) 
• Using iObservation to track teacher progress and evaluations 

 
 
District 
 
During the 2014-2015 school year professional development was done in the following areas: 

• Peer coaching (training and review) 
• Marzano framework 
• Marzano instructional planning and strategies  
• PLC’s met 8 times during the school year for 2 hours each time 
• Technology – google mail, google docs 

 
ELA Committee met for Standards Implementation Training through MDE, met to discuss following: 

• Best Instructional Strategies 
• Alignment to Standards 
• Reviewed current curriculum to align standards 
• Purchased new curriculum being implemented 15-16 school year 
 

We also have a 1:1 technology initiative for grades 5-12 with iPads. 
 

Equitable Access to Excellent Teachers 

Section 1111(b)(8)(C) of the Elementary and Secondary Education Act (ESEA) requires that each state 
take steps to ensure that poor and minority children are not taught at higher rates than other children by 
inexperienced, unqualified or out-of-field teachers.  On June 1, 2015, MDE submitted a plan to the U.S. 
Department of Education that required all states to address long-term needs for improving equitable 
access of all students to great educators.  The plan was developed with significant stakeholder input 
and can be found on the MDE website. 

From MDE’s data review, the following statewide equity gaps surfaced: 
• Schools in the highest poverty quartile are more likely to have inexperienced, unqualified 

and out-of-field teachers than schools in the lowest poverty quartile.  
• Schools in the highest minority quartile are more likely to have inexperienced, 

unqualified and out-of-field teachers than schools in the lowest minority quartile. 
• Priority and Focus schools are more likely to have inexperienced, unqualified and out-of-

field teachers than Reward schools. 
• Charter schools are more likely to have inexperienced, unqualified and out-of-field 

teachers than non-charter schools. 
 

To reach the goals of the WBWF, it is important to ensure that all students, particularly students from 
low-income families and students of color, have equitable access to teachers and principals who can 
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help them reach their potential. Beginning with the next WBWF summary, to be submitted in fall 2016, 
MDE will request information about the district process to examine the distribution of experienced and 
qualified teachers across the district and within school sites using data.   


